SAS & WebAnalytics

Scandinavian Airlines



The need of web analysis.

Needs have shifted to business
reporting , pinpointing the effectiveness
of promotional campaligns , measuring

ROI, and analyzing process and to
delivering those facts to content owners in a

clear manner .

Scandinavian Airlines



New SAS sites vision
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Bokningsregler for ECONOMY
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Prisema visas | SEK for 1 vuxen, exklusive skatter och serviceavgift
Bokningsregler f8r FULL FLEX

ECONOMY | FLEX FULL FLEX Tid Flygplatser Restid  Flygnr.
@ 775 (04718 ) 2115 06:20-07:35 ARN-CPH 01:15  SK1415

- 1865- (" 2115-| 07:10-0825 ARN-CPH 0115  SKI417 Priset for resan

= 18650 () 2115- 08:25-09:35 ARN-CPH 01:10  SK401 Stockhalm - Kdpenhamn
O 1275 1715 () 2115- | 09:25-10:35 ARN-CPH 01:10  5K403 Vuxen s
£ 75 1715- © 2115- 10:25-11:35 ARN-CPH 01:10  SK1419 Kopenhamn - Stockholm
©  7s- 1715- € 2115- 11:10-1220  ARN-CPH 01:10  SK1421 Vuxen
[e] 5- 1715- € 2115- 13:15-1425 ARN-CPH 01:10  SK405 Serviceavaift 50
[l 1715 () 2115 14:10-1520 ARN-CPH 01:10  SK1423 Skatter inkl. moms 21z
O 12752 1715= (7 2115 14:45-1555 ARN-CPH 01:10  SK407

Total 1477 SEK
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— 1865~  2115- 16:45-1755 ARN-CPH 01:10 SK1425 annan valuta
— 1965-  2115- 1805-1920 ARN-CPH 01:15  SK1429
— 1965-  2115- 19:.00-20:10 ARN-CPH 01:10  SKd11 [% Flygplatser

1275 1715- ) 2115- 20:00-21:10 ARN-CPH 01:10 SK413 ARN - Stockholm Arlanda

CPH - Kapenhamn Kastrup
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1715- {1 2115- 20:35-21:45 ARN-CPH 01:10  SK1427

Flygbolag
SK - Scandinavian Airlines

= Fiygningen utfors av annat
fiygbolag. Klicka pa flygnumret
for mer detaler.

~£ Kopenhamn — Stockholm 4= Tidigare datum  Senare datum =

mi26mar || tizZ.mar | on28&mar
340:- 340:- 340:- - Priset 4r inte tilgangligt. Det
finns for 13 eller inga platser

Prisema visas | SEK far 1 vuxen, exklusive skatter och serviceavgift pé vak pris.
ECONOMY | FLEX FULLFLEX Tid Flygplatser Restid  Flygnr

Service ombord:Frukost
O 1275 (CI4715- ) 2115- 06:25-0740 CPH-ARN 01:15  SK400 serveras fram il 09.30
€ t27rs- CIA715- £ 2115- 0725-0335  CPH-ARN 01:10  SK402 Dérefier forsdlining av

drycker, smorgasar och

) 1275~ 1715-  2115- 08:20-0930 CPH-ARN 01:10 SK1416 znacks.
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€ grs- Cl1718- € 2115- 09:20-10:30  CPH-ARN 01:10  SK1418
0 sas- [0 1715- () 2115- 11:25-1235 CPH-ARN 01:10  SK404
@ a0 CL 4715 ) 2145- 1220-1330  CPH-ARN 01:10  5K1420
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WebAnalytics and The multl
SAS platform challange

New technical platform

32 local sites

4 airlines (+ Spanair + SAS group airlines)
12 languages

3 booking engines

2 hosting suppliers

Limited web analytics experience

New Content Managment System

4 main site manager + 60 users




The 5 discoveries since sites
depolyment

15t . Site scope, move from information to sales

2nd - Conversion rate, funnel and look-to-book
ratio

3'd: The Origin and Destination drilldown

4™ : Business trends

5th . Online Marketing spending & RO

6" : SEO performance and PPC optimization




Site scope, move from information to
sales




Funnel and conversion rate

(availablility reload)
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Product, origin and destination




SAS Business trends
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Online marketing

Successful email + banner activity




Search engine

Organic

Paid




